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ORGANIZATIONAL PROFILE

Christ Church is a congregation that gathers as a Rristian community to worship God, to
proclaim the good news of our Lord Jesus Christ antio promote a Christian way of living.
The Church is located in the historic district @tBlehem, Pennsylvania, one of three cities that
make up the Lehigh Valley, which has a populatibapproximately 600,000. We are located
100 miles west of New York City and 60 miles nasftPhiladelphia.

Under the leadership of our recently retired SeRastor Don Quayle, the Church has
experienced a period of stability with a congregathat is characterized as being very friendly
and outgoing, and very involved in the life anddeiship of the Church. Itis a congregation
that is self-described as being conservative toaraid in its thinking, yet one that is open to
new ideas, sensitive to the needs of the broadetitoency and postured for continued growth —
both spiritually and in the size of the congregatio

History

Christ Church came into existence in 1849 as aadypeople of the Reformed denomination
gathered together to worship their God. In théyedays the congregation gathered in the city
market building on Broad Street, now the site paeking lot. The Lutherans of the town also
held their services there, and before long thedwoaips agreed to unite and erect a house of
worship to be used by both: a Union Church. T¥as on the site of the present Salem Lutheran
Church.

By 1868, the two congregations had grown so langeit was decided to separate. The
Reformed group purchased a lot at the corner ofeCemd Walnut Streets, and construction for
the first Reformed church began in 1869. The dnwas completed by 1874 and the
membership continued to grow.

The church reached the half-century mark in 188€,the occasion was marked with fitting
celebration and a number of renovations. New etechandeliers were installed and a stained
glass window depicting Christ and his disciples piased over the altar. The church now had
500 members.

Renovations and expansion continued as the chunttlh@ Sunday School grew and thrived.
By the time of the 9D anniversary of the church, a new Sunday Schoddlingi had been
erected and a new 33-rank organ and grand pianbdeinstalled.



By the early 1950'’s the congregation had passed@68 mark, and in 1958 ground was broken
for the church’s third building. The congregatepproved the purchase of the adjoining land
and the present Sanctuary, Eberts Hall and Chaged @onstructed. The tall white spire has
made Christ Church one of Bethlehem’s prominendiaarks.

As the 1970’s began, a decision was made thatltheamctuary had deteriorated and would
need to be razed. In 1978, plans were approvednwhsulted in the present air-conditioned
administrative offices, memory room and all-purposam that seats 100.

Many artifacts from the old Sanctuary, including gtained glass window, were saved and
utilized in a number of ways. Many can be seethéMemory Room.

In 1995 a new “Contemporary Worship” service wasdted. In 1996 air conditioning was
installed in the main buildings (Sanctuary and Ebkfall). During 1998 and 1999 our 150
Anniversary was celebrated and in 2003 our new Aualedigital electronic-pipe organ was
installed and dedicated. It is one of the largesthe Eastern coast.

Through its 158-year history, Christ Church hasagswremembered its long and proud heritage,
while at the same time planning and, in a purpdsefty, embracing change to meet the needs of
its congregation.

Spiritual Leadership and Church Governance

Associate Pastor Pastor Mark Ruzicka is the Associate Pastor ofcburch. He and his wife
Cristel, and their children Hope and Jacob, livBathlehem. Mark is a native of Coplay, PA,
and a graduate of Susquehanna College where heaédes Bachelor of Arts degree in

Political Science with a minor in Spanish. He tl¢tiended Princeton Theological Seminary,
from which he graduated with a Master of Divinitggilee in 2002. He accepted the call to come
to Bethlehem as our Associate Pastor in August 2002




Consistory — The Consistory is the governing body of the Chumet is made up of the
combined group of Elders and Deacons, seen beliofunctions as the board of trustees for the
Church.

Spiritual Council — The Spiritual Council consists of five to sevendtk] as needed. They are
current members of the Church and serve at theedisn of the Congregation for three-year
terms. They work closely with the Senior Pastat are charged with overseeing the spiritual
life of the Church. The Spiritual Council is algiwen the task of “visioning” for the
congregation. Every Elder must have served at tgasyear as a Deacon prior to being called
as an Elder.

Deacons- There are six to ten Deacons, as needed, in thecllnd, like the Elders, are

current members of the Church and serve at thespleaf the Congregation. A Deacon is
elected for a two-year term and can serve no niane three consecutive terms. The Deacons
are responsible for the more temporary aspectseottiurch’s life. They serve as liaisons to
various committees and teams in the church su€ua®ach, Christian Education, Property &
Grounds, Finance and Fellowship. The Deaconseaaisare that many of the details with respect
to worship are carried out.

Church Life

The congregation is very involved in fellowshipiaities of the Church and outreach to the
community of Bethlehem.



Inside the Church

Worship Services

There are two worship services conducted on Sunaawing, a one-hour traditional service at
11:00 and a Contemporary service at 9:00. Thetiwadl service follows a relatively standard
liturgy and includes a vocal choir, a hand bellichastrumentalists and/or other special music.

The contemporary service features a more casual agtyvorship with upbeat praise music,
drama and interaction. Our church was the firgtuinconference to have a contemporary
worship service. It has been in existence forveglears. “Generations,” the contemporary
musical group, has performed at various churchebeaPenn Northeast Conference worship
service, and at Musikfest

Adult Christian Education

Adult Christian education is conducted in the AdRilble Class, in which all are welcome, and

takes place on Sunday morning from 10 - 11. Tlasscinvites various people from the church
to lead different sessions such as book revieutgréeand books of the Bible, global warming,

and various other topics.

There are also various Adult Spiritual Growth Gretpat take place at the church or at the
homes of different members of the church.

One Sunday a month, a group meets at six p.mclai@h member’'s home.

On Mondays, there are three groups that meetfatreift times. Weekly, a small group, Fruits
of the Spirit, meets in the Open Door Room at 0. aOn the first and third Mondays there is a
Woman’s Group that meets at a member’s home an7 plso on the first and third Monday’s
is a small group that meets at alternating memlberngses at 7 p.m.

Tuesday nights, our Young Adults Ministry group tsest the home of the Associate Pastor for
dinner and various discussion topics.

And on Thursdays we have Breakfast and Bible Studlye All Purpose Room from 8:15 — 9:15
a.m. The group studies and discusses the texivitidte used for each Sunday’s upcoming
sermon.

Youth Education

Sunday School — Conducted on Sunday morning fédrem ages 18 mos.-14 yrs.

“A grass-roots music festival held in early Augustiowntown Bethlehem that started in 1984, whichdrawn into a 10-day musical
spectacular that attracts more than one milliorpfgefsom across the country.



Senior High — grades 9-12 have a Sunday mornirgs ¢tagether and then meet on various
scheduled evenings for youth group.

Middle School — Similar to the Senior High groupadges 6 - 8 have Sunday morning class
and meet on various scheduled evenings during és&kw

Confirmation Class — Class held annually for yontthe 9" grade and higher who wish to
become members of the Church.

Music

The music program for our traditional service i by the minister of music, Barry Holben, and
includes roughly a 30 member senior choir, childsethe Church School, and a handbell choir.
The senior choir is considered one of the bedterarea. The music program for the
contemporary service is directed by Michelle Huldbamd features the singing group
“Generations”, which is accompanied by the conterapoband. The church is currently trying
to organize a junior choir, which is open to youttigddle school age and over.

Activities

The members of our church are engaged in manyitgesiv They run the gamut from “social” to
“maintenance and upkeep” of our church to “parist spiritual life.” Included in the appendix

to this profile is a listing of the organizatiomsams and committees in which the congregation is
actively involved.

Outside the Church

Outreach to the community is an important parhefrission of the church. Examples of what
we have done on behalf of our wider mission inclsppensoring community and world
organizations and working with our own hands tghmir neighbors. We financially support
Phoebe ministries and Bethany Children’s Home. @embers give through special offerings
to the following causes: One Great Hour of SharBlgnket Fund, Neighbors in Need,
Strengthen the Church, and the Christmas Fundhd¥ta soup kitchen on Saturdays and we
regularly participate in youth and adult work canapsl Habitat for Humanity.

The Saturday soup kitchen is a recent additionh@sdbeen extremely successful as an outreach
to the surrounding community. Our Consistory sutspthis project by serving once a month at
the church and also several times a year at the&ah Army soup kitchen.

We host some events that provide fellowship andreamty involvement while raising funds
for local agencies. The Outreach Festival is loeldhe street in front of the church and draws
church members and people from the community tgogalocal musicians, food, and games.
The proceeds from this festival help support fatfecent local ministries including a homeless
shelter. We also held a Valentine’s Day Danceaisermoney for a new Hispanic UCC church
in South Bethlehem.



Our members annually “ring the bells” for Salvat®wmy during the Christmas Season, and we
have participated in: a Christmas Gift Tree throBgithany Children’s Home, Church World
Service Health Kits, School Kits, Baby Kits.

We also purchased calling cards for the militargspenel overseas. Our youth collected money
for the hungry on “Soup-er” Bowl Sunday. They papte in a Share Care Bowlathon. Our
children support Heifer Project through the Vaaatigible School offerings.

Christ Church also supports the following organaad through monetary contributions and/or
participation by members of the congregation: Caenpiiller Memorial Blood Bank, New
Bethany Ministries, Northeast Ministry, the PenmnrtNeast Conference of the United Church of
Christ (through Our Church’s Wider Mission, as wadlvolunteer participation), South
Bethlehem Neighborhood Center and Turning Point.

New Initiatives/Directions

We have recently established a Worship Planning@ibi@e to coordinate and tie in the
Contemporary and Traditional services around araktiteme and to try to encourage more
creativity and participation with the congregatidrurther, we have made technical, aesthetic
and structural improvements/enhancements to thée@guorary worship space to support and
enhance that service.

We are currently developing a Shepherding Progvamch will consist of small groups of
church members based on their geographic proxitmigach other. The purpose of the program
is to get to know and care for each other. It aigbprovide for a comfortable and inviting

place to include friends and neighbors of the dhunembers who hold the meetings.

We have also established an Evangelism Committeelpand encourage our members and
others become totally devoted followers of Jesuss€hWe hope this will provide the impetus
to increase worship attendance and attract new remd Christ Church.



THE SENIOR PASTOR PROFILE

The successful candidate will be a person who iswitged to Christ, motivated by the
challenges of transformation and focused on livingur mission. The primary responsibility
of the Senior Pastor will be on growing the Churchn spirit and size, with a specific focus
on: (1) dynamic preaching; (2) intense and movingpsrituality; and (3) uniting all members
around Christ’s mission and a Biblical view of Chrst’'s church as one body.

CORE COMPETENCIES/LEADERSHIP EXPECTATIONS

Dynamic, spirit-driven and inspiring preaching

Strong, objective, visionary leadershigh demonstrated ability to bring all members of
a church together under a single, purpose-drivession.

Effective in dealing with conflicthaving demonstrated success in helping membexs of
church join together to address major issues tteatemted them from working
cooperatively and growing spiritually.

Ability to be a_transparent withes$ God’s Spirit that compels others to follow Giri
and the future vision of the church.

Effective and inspirational teachand educator.

Innovative, flexible, and creative in aligning wbis, church activities, and outreach,
which create fellowship experiencgt: (1) fulfill and inspire current members; (2}
engage inactive members; and (3) attract new mesnber

Ability to develop, coordinate, and lead worsbipboth the traditional and contemporary
services in ways that: (1) are appealing and megéulito the entire congregation; and (2)
attract new members.

Compassionate and caringith the ability to gain the trust of all memberfsa
congregation through a reputation of honesty, éffecounseling and high level of
confidentiality.




Senior Pastor Job Description

Summary: The Senior Pastor is the spiritual leadeof the congregation and is to preach the Gospe,

exercise pastoral oversight and administer the Saaments.

Spiritual Leadership & Worship

1. Be a member of the Church, called by Christ tontiastry of the Word, ordained and consecrated
by prayer and the laying on of hands to preaclytspel, to exercise pastoral oversight, and to
administer the Holy Sacraments.

2. Plan and lead meaningful worship.

3. Preach sermons that increase the Congregation’pretv@nsion and application of scripture to their
daily lives.

4. Encourage and instruct the church members in thigation of their faith, illustrating the
importance and relevance of faith in their dailyes.

5. Prepare and conduct at least 80% of the regulahgduled Sunday services.

6. Ensure that private communion services, Lenteniaes\and community worship services are
prepared and conducted by Pastoral staff.

7. Officiate or ensure proper coverage (by Pastowf)Sit baptisms, funeral, weddings and new
member orientation.

8. Devotes time & talents to the temporal and spititefare of this congregation.

Ministry

1. Call on members as emergencies arise, and be gviimake personal calls on members in
hospitals, nursing homes and other shut-in sitoatio

2. Provide personal and confidential counseling asired by church members. Minister effectively to
people in crisis situations.

3. Ensure proper instruction of confirmation classés wersonal involvement in at least 75% of the
classes.

4. Be involved and knowledgeable about the Christiatr&ch efforts of the Church.

5. Be actively involved in enhancing the Christian Ealion and Youth Programs of the Church.

6. Build a sense of fellowship among the congregadia staff, encouraging them to assume and fylfill
active roles in church life.

Operations

1. Build a sense of fellowship among the congregadiah staff, encouraging them to assume and fyffill
active roles in church life.

2. Recommend the hiring of Pastoral Staff with appaiprConsistory and Committee assistance.

3. Evaluate Pastoral Staff in conjunction with the rappiate Consistory Committee.

4. Perform other duties agreed upon by the SeniooPast Consistory.

5. Direct the professional staff and shall be resgmastogether with the Human Resources Committee
and the Church Administrator, for establishing $irtd communication and staff evaluations.

6. Be a member ex officio of all organizations wittie Church.

7. Be affiliated with the Conference and Associatidthim whose boundaries this Church stands and is
affiliated.

8. With the proper officers, exercise ecclesiasticaharity.




COMMUNITY

Bethlehem
and
The Lehigh Valley

Bethlehem is a community of approximately 72,00)dents. With 19.7 square miles, it is the
largest city, by area, in the Lehigh Valley. Thenigh Valley is Pennsylvania’s third largest
industrial area, behind Philadelphia and Pittsbur@hrist Church’s parishioners come from all
areas of the Lehigh Valley. Bethlehem is locatepgraximately 100 miles west of New York
City, 60 miles north of Philadelphia, 40 miles $oaf the Pocono Mountains and 2-4 hour drive
to the New Jersey and Delaware shorelines.

Bethlehem is the only city in the state to be ledah two counties. It was the first city in
Pennsylvania to define the boundaries of its hisabdistrict and establish a Board of Historical
and Architectural Review to examine all plans foawge in the area.

HISTORY

Since 1741 Bethlehem has beckoned travelers taiexge its warmth and hospitality. In that
year a small group of Moravians settled on the barfkkhe Lehigh River. They represented what
is now recognized as the oldest organized Proted&aromination in the world, the Unitas
Fratrum or Unity of the Brethren. On Christmas B¥¢hat first year, 1741, the Moravians’
patron, Count Zinzendorf from Germany, visited lesv settlement. It was in a two-room log
home that the Count christened the community “Bxtéim”.

By 1747, thirty-six different trades and industreegorted their wares from Bethlehem
throughout the colonies. In the days of the Revaiytour nation’s leaders, including George
Washington, Samuel Adams and the Marquis de Lakyeiet, ate, and slept here. By 1845, the
more than 1,000 inhabitants voted to incorporageviltage into a free borough in the county of
Northampton. With the advent of the Industrial Retion, Bethlehem became a center of heavy
industry and trade. The world headquarters of Béirin Steel Corporation was established and
remains a great part of our history today, althotigio longer exists as a company.

In 1937, the Bethlehem Chamber of Commerce decBetidlehem the Christmas City for the
entire country. It is known to many as Christmay,dJSA.

From its humble Moravian beginnings to its moddatus as the heart of the thriving Lehigh
Valley, Bethlehem has carefully preserved its pasts city of 72,000 shines as brightly as its
electric star atop its bordering South Mountaine Moravian influence remains strong, but
many more traditions from many lands have joinechaking the city a melting pot of cultures,
religions and people all blending into one.



STATISTICS

RACE AND ETHNICITY

White 78.8%
Hispanic 16.1%
Black or African American 3.6%
American Indian 0.3%
All Others 1.2%
EMPLOYMENT

Management, professional 33.0%
Service occupations 17.2%
Sales & Office 27.3%
Farming 0.1%
Construction 6.7%
Production 15.7%

Throughout recent years the Lehigh Valley has foansed from an industrial powerhouse to a
major center for business and economic developm@wuer the last several years many have
made or have continued to make the Valley theirdom sampling of these companies would
include Olympus America, Dunn and Bradstreet, Cliaydir Products & Chemicals and Just
Born Candies. Below is a list of the top ten emplgyin the area.

1.

2
3
4
S.
6
7
8
9

Lehigh Valley Hospital and Health Network

. St. Luke’s Hospital and Health Network
. Air Products & Chemicals, Inc.

. US Government

Wood Dining Services

. Dorney Park
. PPL Corp.
. Giant Food Stores

. Manpower Inc.

10. County of Lehigh
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CULTURE

The Bach Choir of Bethlehem, America’s oldest B&tloir, continues its annual Bach Festival.
It is the best-known musical festival in the wadlelvoted to a single composer.

The Zoellner Arts Center located on the campusatfigh University brings together talent,
student and faculty works and many of the bestmat®nal artists.

Foy Concert Hall, Area Theater, and the Payne @Ga#ieMoravian College provide quality
performances and exhibitions and serve as cultasalurces for the Lehigh Valley.

The Banana Factory is another home for local aréiat it serves as the headquarters for the
Pennsylvania Youth Theater. Many local artists ltheg private studios in the Banana Factory.

ACTIVITIES

Bethlehem’s Musikfest, a hometown festival sinc84L9s held for nine days in August and
offers more than 650 free concerts throughout sewvenues within the historical district.

In the fall, Celtic Classic is held to promote gqrdserve Irish, Scottish and Welsh heritage. It
features the international highland athletic contipet and cultural festival during the last
weekend in September.

EDUCATION

Bethlehem’s primary and secondary schools:

Public schools — Bethlehem School District: 2 H&ghools, 4 Middle Schools, 12
elementary schools

Parochial schools — Bethlehem Catholic, Centrah@at, and Notre Dame High Schools
Private schools — Moravian Academy, Bethlehem @harisSchool and Lehigh Valley
Academy

Colleges and Universities

Cedar Crest College -a top tier private liberal arts college for womenrided in 1867,
located in Allentown, Pennsylvania.

DeSales University -originally founded as a liberal arts college in 496 was called
Allentown College of St. Francis de Sales untikiteived its university status in 2000. It
was then named DeSales University and continupsotdde a liberal arts education and
promote Catholic traditions. It is located in Ganalley, Pennsylvania.

Lafayette College —a private co-educational liberal arts college wamtled in 1824

and named for the Marquis de Lafayette. The cellsedocated in Easton, Pennsylvania.
Lehigh University —founded in 1865 by Asa Packer as a four-year teahschool to
support the railroad industry. A private, co-ediareal research university, it is
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consistently ranked as one of the top institutioinisigher learning in the U.S. and is well
known for its engineering studies.

Moravian College —one of the oldest colleges in the U.S., it washdistaed as a girl's
school in 1742 by the Baroness Benigna von Zinzéndoe year after the Moravian
settlement was given the name Bethlehem.

Muhlenberg College— an independent, undergraduate, coeducatiortguinsn related
to the Evangelical Lutheran Church in America. iaed in 1848 to provide a liberal
arts education in the Judeo-Christian humanistidition, Muhlenberg is located in
Allentown, Pennsylvania.

Northampton Community College —a two-year school based in Bethlehem, with a
campus in Tannersville, Pennsylvania, offering esde degrees in disciplines ranging
from accounting to nanofabrication technology tdsree design.

Penn State Lehigh Valley- a branch campus of the Pennsylvania State Usiiyer
system located in Fogelsville, west of AllentowenRsylvania, that offers five degree
programs or two years of prerequisite courses 60rdegrees that can be completed at
the University’s main campus in State College.

AREA TRENDS

Recently Bethlehem was “awarded” one of the statel® gaming licenses to develop a casino
on the city’s South Side. It will include slot nges only and is expected to be the hub of
economic growth and development on the site ohthwe-defunct Bethlehem Steel Corporation.

To further replace the economic engine that once Bethlehem Steel, the Pennsylvania
Department of Community and Economic Developmestihgiated and funded programs that
are designed to support the start up and developofdigh tech companies in the life
sciences/biotechnology industry across the stabeally, strong partnerships have developed
between the Commonwealth, local economic developorganizations, the City of Bethlehem
and Lehigh University to grow companies and jobthia sector. As a testament to the success
of these initiatives and growth of this sector, ®pus America recently relocated its
headquarters to Center Valley, just south of Bétre.
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